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Summary

As a part of joint discussions between the Trustees of
Gorazde Children’s Foundation Bosnia UK (GCF), and
members of Podrinje-Gorazde Canton Goverenment, the
GCF Trustees are pleased to present a further proposal for
the wider celebration and growth of the city of Gorazde -
that we hope will also serve to publicise and enhance our
fund raising efforts at the same time as bringing a wider
international attention to the beauty and attractions of
Gorazde, it’s surrounding landscapes, potential activities,
benefits, people and passions.

Our aim is to bring our organisations closer together in
the pursuit iof wider benefits and growth of Gorazde as a
city, as a region, fuelling greater economic benefits and
prosperity of the local community it's economy and it’s
citizens.

We hope this will lead us to achieiving a strong and
important international collaboration.

The objective here, is to set out talking points that focus on
that idea: Gorazde International Day Festival - the first
such event to be held on 8th June, 2024.

Sazetak

U okviru zajednickih razgovora povjerenika DjecCije
fondacije Gorazde Bosnia UK (GCF) i ¢lanova Vlade
Podrinjsko-gorazdanskog kantona, povjerenici GCF-a sa
zadovoljstvom iznose daljnji prijedlog za Siru proslavu i rast
grada Gorazda - za koje se nadamo da ¢e takoder posluziti
za objavljivanje i unapredenje nasih napora u prikupljanju
sredstava u isto vrijeme kao i privlacenje Sire medunarodne
paznje na ljepote i atrakcije Gorazda, okolnih pejzaza,
potencijalnih aktivnosti, koristi, ljudi i strasti.

Nas cilj je zbliziti naSe organizacije u teznji za Sirim
dobrobitima i rastom Gorazda kao grada, kao regije,
podsticuci vece ekonomske koristi i prosperitet lokalne
zajednice, njene privrede i njenih gradana.

Nadamo se da ¢e nas ovo dovesti do postizanja jake i
vazne medunarodne saradnje.

Ovdije je cilj da se iznesu teme koje se fokusiraju na tu
ideju: Festival Medunarodnog dana Gorazde - prvi takav
dogadaj koji ¢e se odrzati 8. juna 2024.
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Aims

»

»

»

»

»

Cultural Enrichment: Hosting an international festival
for music and the arts will significantly contribute to the
cultural enrichment of Gorazde.

For this initial event - which it is hoped will kick off

an annual celebration, for future years - we would
celebrate the finale of the GCF100 Sarajevo to
Gorazde cycle ride, and distribution of bicycles to local
citizens and schools nominated by the joint team.

Recognise and advertise the wealth of musical and
artistic talent within Gorazde, and drawn to the region
both locally and from overseas. Establish Gorazde

as a go-to tourist destination, with it's doors open

to not only the global cycling community, but also
visitors appreciating arts, music, drama, dance, poetry,
literature, history, etc.

Move Gorazde in the direction of becoming an
international centre for the Arts, with schools and
local community linking up in those pursuits, Gorazde
as a cycling city, with its townsfolk embracing this
status and concept as part of their daily life, promoting
a healthy lifestyle and a town committed to the
protection of the environment.

To create employment opportunities within Gorazde

through enhanced tourism - in particular for younger
people, to persuade them there is a future in the city,
and to foster an enhanced level of civic pride.

~

Cilievi

»

»

»

»

»

Kulturno obogacivanje: Odrzavanje medunarodnog
festivala muzike i umjetnosti znacajno ¢e doprinijeti
kulturnom obogacivanju Gorazda.

Za ovaj pocetni dogadaj - za koji se nadamo da ¢e
zapoceti godiSnju proslavu u narednim godinama -
proslavili bismo zavr3nicu biciklisticke voznje GCF100
Sarajevo - Gorazde, te podjelu bicikala lokalnim
gradanima i Skolama koje je predlozio zajednicki tim.

Prepoznati i reklamirati bogatstvo muzickih i
umijetnickih talenata u Gorazdu, koji su privuceni u
regiju kako iz zemlje tako i iz inostranstva. Uspostaviti
Gorazde kao turistiCku destinaciju koja ima otvorena
vrata ne samo globalnoj biciklistiCkoj zajednici, vec i
posijetiteljima koji cijene umjetnost, muziku, dramu,
ples, poeziju, knjizevnost, istoriju itd.

Pomijeriti Gorazde u pravcu da postane medunarodni
centar umjetnosti, sa Skolama i lokalnom zajednicom
koje se povezuju u tim aktivnostima, Gorazde kao
biciklistiCki grad, sa svojim gradanima koji prihvataju
ovaj status i koncept kao dio svog svakodnevnog
zivota, promovirajuci zdrav stil zivota i grad posvecen
zastiti zivotne sredine.

Stvoriti prilike za zapoS$ljavanje u Gorazdu kroz
unapredeni turizam - posebno za mlade ljude, uvjeriti
ih da postoji buduénost u gradu, i njegovati povecan
nivo gradanskog ponosa.
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Advantages
Economic Boost

»> Increased Tourism: Attracting international visitors,
leading to a boost in local businesses, hotels, and
restaurants.

) Job Creation: Opportunities for locals in event
management, hospitality, and tourism sectors.
Promotion of Local Talent

) Platform for Local Artists: Showcasing and nurturing
local musicians, artists, and performers.

) Arts Education: Encouraging arts and music
education among the youth.
Cultural Exchange

») International Collaboration: Fostering cultural
exchange and cooperation with artists and musicians
from around the world.

»> Promoting Diversity: Celebrating different art forms,
genres, and cultures.
Infrastructure Development

»> Venue Improvements: Upgrading local venues and
infrastructure to accommodate large-scale events.

)) Long-term Benefits: Sustainable improvements for
future cultural events and activities.
Community Engagement

»> Inclusivity: Involving the local community in planning
and organizing the festival.

»> Volunteer Opportunities: Engaging residents in event
management, fostering community spirit.

Prednosti
Ekonomski poticaj

)) Povecéani turizam: Privlatenje medunarodnih
posetilaca, §to dovodi do povecanja lokalnih preduzeca,
hotela i restorana.

)) Otvaranje radnih mjesta: Mogucnosti za lokalno
stanovnistvo u sektoru upravljanja dogadajima,
ugostiteljstvu i turizmu.

Promocija lokalnih talenata

)) Platforma za lokalne umjetnike: predstavijanje i
njegovanije lokalnih muzi€ara, umjetnika i izvodaca.

) Likovno obrazovanje: Podsticanje umjetnickog i
muzi¢kog obrazovanja medu mladima.
Kulturna razmjena

> Medunarodna saradnja: Podsticanje kulturne razmene i
saradnje sa umetnicima i muzi€arima iz celog sveta.

)) Promovisanje razli¢itosti: Slavljenje razli¢itih
umetnickih oblika, Zanrova i kultura.
Razvoj infrastrukture

)) Pobolj$anja mjesta odrzavanja: Nadogradnja
lokalnih prostorija i infrastrukture kako bi se prilagodili
dogadajima velikih razmjera.

)) Dugoroéne koristi: Odrziva pobolj$anja buducih
kulturnih dogadaja i aktivnosti.
Angazman u zajednici

»>  Inkluzivnost: Ukljucivanje lokalne zajednice u planiranje
i organizaciju festivala.

»> Moguénosti za volontere: Angazovanje stanovnika u
upravljanju dogadajima, podsticanje duha zajednice.
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Gorazde International Day Festival

Benefits to the Town
Cultural Hub

)) Position Gorazde as a cultural hub in Bosnia, attracting
artists, tourists, and enthusiasts.

») Increased recognition on the international arts and
music scene.
Economic Growth:

)) Boosted local economy through increased tourism,
business opportunities, and job creation.

) Strengthened local businesses due to increased
demand during the festival.
Education and Skills Development:

»> Opportunities for locals to learn event management,
technical skills, and cultural appreciation.

) Encourage arts and music education, nurturing the
next generation of artists.
Community Cohesion:

))> Encourage community involvement and pride in
hosting a prestigious event.

) Strengthen bonds among residents, volunteers, and
organizers.
Tourism and Hospitality:

»> Increase in tourism-driven revenue for hotels,
restaurants, and shops.

) Improved hospitality services to cater to international
guests.

Prednosti za grad
Kulturno srediste

)) Pozicionirati Gorazde kao kulturno srediste u Bosni,
privlaCeci umjetnike, turiste i entuzijaste.

) Povecana prepoznatljivost na medunarodnoj
umijetnickoj i muzickoj sceni.
Ekonomski rast:

)) Podstaknuta lokalna ekonomija kroz povecéani turizam,
poslovne prilike i otvaranje novih radnih mjesta.

) Ojacana lokalna preduzecéa zbog poveéane potraznje
tokom festivala.
Obrazovanje i razvoj vjestina:

> Moguénosti za lokalno stanovni$tvo da nauce
upravljanje dogadajima, tehnicke vjestine i kulturno
uvazavanje.

)) Podsticati umjetnicko i muzitko obrazovanje, njegujuci
sliede¢u generaciju umjetnika.
Kohezija zajednice:

) Ohrabrite ukljugivanje zajednice i ponos $to ste
domacini prestiznog dogadaja.

) Ojacati veze medu stanovnicima, volonterima i
organizatorima.
Turizam i ugostiteljstvo:

) Povecanje prihoda od turizma za hotele, restorane i
trgovine.

) Poboljane ugostiteljske usluge za pruzanje usluga
medunarodnim gostima.
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How?
Fundraising and Sponsorships

)) Seek financial support from local businesses,
government grants, and potential sponsors.

)) Create sponsorship packages that offer businesses
visibility and benefits during the festival.
Partnerships

») Collaborate with international cultural organizations,
embassies, and artistic institutions.

)) Establish partnerships for artist exchanges, workshops,
and performances.
Marketing and Promotion

) Develop a comprehensive marketing strategy targeting
international and domestic audiences.

») Utilize social media, websites, and traditional media to
create awareness.
Event Management

)) Hire experienced event management teams to ensure
smooth operations.

) Plan logistics, security, and emergency preparedness.

Kako?
Prikupljanje sredstava i sponzorstva

») Trazite finansijsku podrsku od lokalnih preduzeca,
vladinih grantova i potencijalnih sponzora.

») Kreirajte sponzorske pakete koji nude poslovnim
subjektima vidljivost i pogodnosti tokom festivala.
Partnerstva

) Saradnja sa medunarodnim kulturnim organizacijama,
ambasadama i umjetniCkim institucijama.

)) Uspostaviti partnerstva za razmjenu umjetnika,
radionice i performanse.
Marketing i promocija

) Razviti sveobuhvatnu marketingku strategiju ciljanu na
medunarodnu i domacu publiku.

) Koristite drustvene medije, web stranice i tradicionalne
medije za podizanje svijesti.
Upravljanje dogadajima

)) Angazirajte iskusne timove za upravljanje dogadajima
kako biste osigurali nesmetan rad.

») Planirajte logistiku, sigurnost i spremnost za hitne
sluCajeve.
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Gorazde International Day Festival

Conclusion Zakljucak

Hosting an international festival for music and the arts Odrzavanje medunarodnog festivala muzike i umjetnosti

in Gorazde represents a unique opportunity for the u Gorazdu predstavlja jedinstvenu priliku za rast i kulturni
town’s growth and cultural development. This endeavour razvoj grada. Ovaj poduhvat obecava ekonomske, kulturne i
promises economic, cultural, and social benefits that can drustvene koristi koje mogu uzivati i stanovnici i posjetioci.

be enjoyed by both residents and visitors alike. . o .
Uz pazljivo planiranje i strateSka

partnerstva, Gorazde moze postati
uspjesna kulturna destinacija na
globalnoj sceni.

With careful planning and strategic
partnerships, Gorazde can become a
thriving cultural destination on the

global stage.

Joint Discussion Agenda Dnevni red zajedniCke rasprave
1. Commitments from Both Parties 1. Obaveze obe strane

2. What Will We Do? 2. Sta ¢emo uraditi?

3.  What Can Each Party Contribute? 3. Sta svaka strana moze doprinijeti?

4. Which other Groups to Involve?, Schools, etc., 4. Koje druge grupe ukljuciti?, Skole, itd.,
5. Any Other Business. 5. Bilo koji drugi posao
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